ation

WEST VANCOUVER
§ Teachers’ Association

WVTA Newsletter Vol 48 No 1 Sept 2025

Notes from your President — Spencer Capier

Hello Colleagues,

Welcome back! | hope you had a great summer!

I know many of you went on exciting trips to far-
flung places. If you were like me, you relished the
extra time to read a book, go for a walk, or
indulge in some hobbies.

No matter what your summer was like, | hope
you look forward to another school year full of
challenges and professional goals.

There are many things on the WVTA radar, not
least the slow progress of provincial bargaining.
| will leave the details to our Bargaining Chair
Chantalle Wigley’s presentation at the
upcoming General Meeting. Employer foot
dragging is seen across all public sector
bargaining. | suppose it’s nice to know we aren’t
alone.

Al is a hot topic, and I'm glad our district is taking
a proactive approach. Our focus as a union will
be on how this new technology affects teacher
workload, what liabilities might be attached to
our use of it, and what its impact will be on the
shape of our profession. The WVTA is in
constant dialogue with district leadership on this
and many other issues.

The WVTA has co-created with the district a
series of onboarding documents to help new
teachers survive their first few months of
teaching. Currently there are resources for K-7,
but we hope to see a secondary resource by end
of this year.

What | particularly like about these resources is
that they are practical, easy to grasp, and
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quick to implement.

Many thanks to the WVTA members who helped
create these resources alongside VP Chantalle
Wigley and District Principal Michelle
LaBounty: Caitlin Scheske, Shawnah
Staples, Natalie Pang, Jessica Ferguson,
Megan Kang, Sylvia King, Leah Kos, Jeff
Muthanna, and Laura Fee.

Lastly, | invite you to attend the first General
Meeting of the WVTA on September 25th at the
Kay Meek Theatre at 3:45pm. It’s at our fall GM
where we vote on the WVTA budget for the
current school year. There will also be a motion
to amend our constitution and bylaws
concerning term limits of table officers (see
motion and supporting statement below). As
always, there will be door prizes and a wine and
cheese reception to follow.

The WVTA looks forward to serving members in
the 2025-2026 school year!

In solidarity, Spencer

Wear orange on
September 30t
in the Spirit of
Reconciliation

Teachers and communities are encouraged to
participate in Orange Shirt Day to come
together in the spirit of reconciliation and hope
for generations of children to come.
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PROFESSIONAL DEVELOPMENT

A message from your Pro-D Committee
Chair, Adrienne Gruber:

| am excited to be back as your WVTA Pro-D
Chair for the 2025/2026 school year and am
looking forward to supporting all the school Pro-
D reps in this important work, as well as working
with the district team.

This will be the third year of our Major
Conference Fund, and we have already received
applications. If there’s a conference you're
hoping to attend this year, please get your
application in as soon as possible (emailed
directly to me) so you can receive funding! Last
year we funded ten member conferences, and
we look forward to doing the same this year.

Please read through the Pro-D Q&A section of
the newsletter, especially if you are new to the
district, and reach out to me any time if you have
any questions or would like to chat.

Sincerely, Adrienne

WVTA Professional Development Fund:
QUESTIONS & ANSWERS

Q: What is the WVTA Pro-D Fund?

A: The Pro-D fund is a trust fund administered
by the Association, primarily the WVTA office
with direction from the Pro-D Committee chair
and the WVTA president. The fund receives an
annual contribution from the Board based on a
formula in our contract, and a Teacher on Call
pool of up to 120 days is allocated annually for
Professional Development purposes. The
Association makes an annual contribution of
$8000 to the fund.

The School Effectiveness Fund is no more!
This program was discontinued several years
ago with its previously designated funding
incorporated into the Pro-D Fund, also based on
a formula in the contract.

Q: What is my allotment?

A: Any teacher with an assignment in the district,
including part-time teachers and teachers on leave,
is eligible for up to $350 funding and two TTOC
days per school year (one day for .4 FTE and
under).

Non-enrolling teachers who do not require TTOC
overage if absent for any reason are eligible for
up to $500 of funding per school year, and TTOCs
employed by the district are eligible for up to $150
of funding per school year.

Q: Is there any rollover of unused funds?

A: A change to the funding criteria starting in the
2023-24 school year now allows individual
members to carry forward their eligible funding
amount for up to three years, a maximum of $1050
for enrolling teachers, $1500 for non-enrolling
teachers not replaceable by a TTOC, and $450 for
TTOCs. Please note: The full amount a member
is eligible for in the previous year(s) must be
unused to be carried over to the current school
year. This option does not apply to unused
balances of eligible funding.

Q: Can I get TTOC coverage for a day-in lieu, or
be paid by the fund if | attend a Pro-D event or
collaboration on a non-working day?

A: TTOC coverage for a day in lieu will not be
granted. Much of the professional development
teachers undertake is scheduled during non-
teaching hours, and the fund could not support
reimbursement for this time. However, the Paid
Collaboration program is offered again this year
and will approve one day of pay for district teachers
collaborating on a weekend or non-teaching day.

Q: Where can I find the WVTA Pro-D Fund
Application Form?
A: On the WVTA Website

Q: Can | have my Pro-D funding paid directly to
the conference or event | am attending?

A: The fund is for individual applications, and to
simplify records, we only make payments directly to
the individual who has applied for the funding.
Where a group of teachers has organized to pay a
special group fee, each teacher should submit an
individual application form for their share of the
cost.
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Motion: That bylaw 4. b) be removed. Moved
Brian Smith, WVSS, seconded Nicole Reid,
Rockridge

; |eS|sIe||t_ shall-be I||F|||ted_te 2 |nap;eun_u||n e'I ve-{8)
(Revised, AGM 2018-05-24)

Supporting Statement:

Bylaw 4. b) was introduced in 2018 by President
Willock and Vice President Capier, to encourage
leadership capacity building. Creating term limits
was well intentioned but restricts member choice.
Unlike larger unions with multiple seconded Table
Officers, smaller locals can find it difficult to recruit
the next generation of leadership within a five-
year term.

The current President is willing to continue in their
role, and the Vice President does not wish to take
on the full-time work of President at this point, as
they are half time at Inglewood Secondary and
half time in the WVTA office.

There are WVTA members who have expressed
interest in running for Table Officer, but not at this
stage in their careers. They are volunteering as
Staff Reps, or members of the Executive,
engaging in union training, and attending BCTF
Representative Assemblies and General
Meetings.

Therefore, we urge the General Meeting to
remove the five-year term limit currently in place
in the WVTA by-laws.

Professional Development Opportunities

The next Provincial PSA Day is October 24",
2025. Many of the PSA conferences being offered
will soon be previewed on the BCTF website.

ita

PROVINCIAL INTERMEDIATE AND MIDOLE YEARS TEACHERS® ASSOCIATION

IN-PERSON OCTOBER 24-25 IN MISSION - OCTOBER 24 ONLINE

CONFE

S% ” ,
ELL, Core French,
Immersion francaise

Lewa /’ Ueriene Gear

Alin Education Powerful Thinking in Reading
Ingquiry Non-fiction Writing

Friday, in-person and online workshops for Grades 4-9 teachers 4
Saturday, hands-on learning experiences -

The Provincial Intermediate and Middle
Years Teachers' Association (myPITA)

Proudly presents their 2025 Fall Conference on
Friday, October 24th, featuring over 75 in-person
workshops in Mission and 75 online workshops.
Plus, on Saturday, October 25, choose from three
in-person experiential morning workshops.

Featuring:

Adrienne Gear
e Powerful Thinking in Reading
e Non-Fiction Writing

Lena Palermo
e Al for Educators and Creativity
e Inquiry -Based Learning

Shauna Nero
e Strategies for ELL’s in your classroom
e Core French
e Immersion Francaise

And more at the largest intermediate and middle
school conferences in BC! Registration opens
soon; spaces fill fast.

At-a- glance brochure Registration Site
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Camp Suzuki at Cha7elkwnech:
WALKING WITH THE SQUAMISH
October 25-26, 2025

Are you an educator interested in learning
more about Indigenous education, culture,
and ways of knowing? If you are, this
professional development retreat is for you!
Coinciding with the province-wide Pro-D Day,
a Professional development retreat for
educators of all backgrounds and grade
levels (K through to post-Secondary).

Interactive and engaging seminars in
Skwxwu7mesh Nation history, language,
ethnobotany, culture, stories, and
stewardship in a welcoming, encouraging
outdoor-education setting.

Hosts: Longstanding partners -

the Skwxwu7mesh Nation, David Suzuki
Foundation, Sea to Sky Outdoor School and
Camp Fircom

MORE INFORMATION
Questions? info@fircom.ca

REGISTER NOW
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YOUR CUP
at +eacher coffee +alk

3:30 LAST THURSDAY
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Last Thursday of most months

myPITA Teacher Talk — join by Zoom at 3:30 pm on
the last Thursday of most months for an engaging
and practical chat with Joanne Calder, an
experienced Delta intermediate teacher, who will give
you a free, ready-to-use resource. Each session
kicks off with a fast-paced lightning talk on the
featured resource, followed by a discussion on
anything you need. Share vyour thoughts/ask
questions, and you’ll be entered to win a prize! Mark
your calendar 3:30 pm on the last Thursday of most
months.

To receive the Zoom meeting link, join the monthly e-
newsletter at myPita Coffee Talk.

Primary Teachers Association (BCPTA)

Fall Conference 2025 will be held back in the
lower mainland this year!

The BCPTA Conference will again be held back in
the lower mainland this year! It will be held at the
Burnaby Hilton Metrotown on Friday, October 24",
Space will be limited, so stay tuned to the registration
link and sign up as soon as possible so that you get
a spot!
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