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Notes from your President — Spencer Capier

Hello Colleagues,

| had the usual things to say in a December WVTA
newsletter ready to go, and then | read
Superintendent Kennedy’s latest “Culture of Yes:
What a Changing Profession is Trying to Tell Us.” It
felt like it needed a response.

I'm glad Mr. Kennedy is “trying to stay curious
rather than critical.” While he flags several areas of
concern about teacher engagement using an
experienced educator’s lens, he’s open to the new
reality of what teaching looks like in a modern
context. There are some areas of agreement | have
with the superintendent, as | too have been around
for a bit. | recall my start as a teacher and what the
daily and weekly commitment looked like in
1993. Itwas and is very hard to get good at this job
if you only work 8-3. Marking and prep took several
more hours a day. It was true to say if you could
survive the first five years, things got
better. But I'm not sure that is the case now.

I’m not convinced teacher colleges are making that
clear to prospective teacher candidates
now. It'swhythe WVTA has been looking
forward in co-creating resources for new teachers
and investing substantially in time
and money mentoring new teachers.

Here are some factors that have caused teachers
to make hard choices between all in commitment
to teaching as a lifestyle, and forming clear
boundaries between work and life:

Commuting/Housing: Many teachers in West
Vancouver leave school shortly after
3pm because they can’t afford to live in the

community they teach. Deciding when to leave
school can be the difference between getting over
the first or second narrows bridges or sitting in
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gridlock for an additional hour. When teachers
finally arrive home, their family responsibilities
await them. Lack of affordable housing also
explains why some teachers need that side
hustle.

Recently, (along with the WVMEA and Unite Here
40) | met with the Ministry of Housing to discuss the
Municipality of West Vancouver's resistance to
denser and more affordable housing. The province
may well need to override the municipality’s zoning.
As the Mayor and Council have made clear,

they really don't want the workers of West
Vancouver to live here.

Workload: When | began teaching, the Social
Studies department at WVSS had afull-

time marking TA. They would take one block of
essays for each teacher every term. Can you
imagine that now? Report cards were simpler 30
years ago too. So was class composition. There is
no disputing that teaching has become more
complex, more stressful, and more challenging in
the past 30 years with fewer supports.

The cost of teaching as a lifestyle choice has
increased over time:
Besides coaches, there are many performing arts

teachers who dedicate hours
and hours to concerts and dramatic
performances. It's true that much of the
lifelong learning happens in these

spaces. But it’s also true that the cost to the person
giving of their time has grown. Teachers' salaries
have not kept up with the cost of
living. Demands on teachers’ time to assess and
report have grown. More and more ministry
directives take upan increasing amount
of class and personal time.
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Its true that teachers aren’t participating in
extracurricular activites as much as in the
past. This does affect school culture and
reduces the number of informal moments that can
build community and learning.

Here’s a story: | had a conversation in the early
2000’s with a teacher everyone just called “Coach.”
He was retiring that year, and he told me that in his
early career when a volunteer coach took their
team to the playoffs, a parent might give them the
keys to their cabin at Whistler for the weekend as a
thank you. Now, parents just assumed coaches
were paid for their time and would complain if the
team didn’t perform.

From a current coach when | shared the story
above: “This is 100% true. The other aspects are
kids not showing up to practice and being told that’s
fine by their parents; increased
workload for teachers making coaching near
impossible; academies taking priority; and the fact
that most young teachers need to work a second
job just to make rent so they don’t have the time to
coach.”

Another factor we've heard from coaches is the
increase in  parental abuse from the
sidelines and to coaches directly. It makes it
harder to want to volunteer one's time.

For me, the sense of community in a school
makes the difference between a job and a career.
| want to be part of a mission, witha sense of
purpose, on a team with shared goals. This does
require more engagement than 8-3. What that looks
like for each teacher and school will have to be a
constant conversation.

Teachers need to feel honoured, supported, and
valued. When they are, they see their work as
more than just a pay cheque.

In solidarity, Spencer

You can be a delegate!
BCTF ANNUAL GENERAL MEETING
March 14 - 17, 2026, Hyatt Regency Hotel

Attend the AGM and learn about your BCTF,
discuss and debate issues that matter to you and
your colleagues, hear guest speakers discuss
education and labour issues locally and worldwide,
elect Executive Committee members, and connect
with over 680 teachers from around the province.
High quality childcare at no cost to delegates will
also be available throughout the AGM.

We will elect our WVTA Delegates at our next
WVTA GENERAL MEETING, Thursday, January
224, 2026. Any BCTF member, regardless of union
experience, can let their name stand to attend their
BCTF AGM as a delegate.

BCTF
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Leyton Schnellert
« Engaging All Learners in the Middle Years
- Project-based Learning: Integrating Curriculum

and Competency Development
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Hands-on Art and English Language Arts : O
Workshops for Classroom Teachers SN
and Teacher-Librarians

2026 mypita Spring Conference

Friday, April 17, 2026 in Whistler at the
Hilton Whistler Resort.

Registration opens in late October. Limited seats.
Early Bird rates until March 15",2026

Register at Spring Conference 2026
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ProD Opportunities

BCTF 2026 New Teachers’ Conference
Vancouver on February 6-7, 2026

Teacher Inquiry Program

Teacher Inquiry is a teacher-organized, teacher-led
professional development. Find and view the online
webinar to answer most questions you may have
about Inquiry. You will also hear stories from the
field, success stories on how Inquiry is helping and
transforming the teaching practice.

Watch all the videos:
Living Inquiry - Stories from the field - YouTube

Apply for Teacher Inquiry Project:
Teacher Inquiry Program (bctf.ca)

Call for Nominations:
G.A. Fergusson Memorial Award

Procedures

The award may be made annually at the Annual
General Meeting to a BCTF member (or former
member) who has made an outstanding
contribution to public education. Exemplary
service to colleagues through activism in the BC
Teachers’ Federation is a major avenue for
making such an outstanding contribution.
Nominations of candidates may be made by any
member of the Federation or by a local.

The nomination should consist of a summary of
the basis for the nomination as per the
aforementioned criteria and should not exceed
three pages in length. The nomination may be
accompanied by no more than three supporting
letters.

Nominations should be sent by mail or email
to Amber Mitchell, Executive Director at the
BCTF by February 6, 2026.

DEADLINE: February 6, 2026
Complete the nomination form and send it by
email to the attention of Amber Mitchell, Executive
Director, amitchell@bctf.ca.

You will receive a reply confirmation email
that your nomination has been received.

)

L jgfé WVTA General Meeting
\GALE, January 23rd, 2025

Our next WVTA General Meeting will be at Kay
Meek Theatre on Thursday January 22rd, 2026, at
3:45. We will elect our delegates to the BCTF AGM
at this meeting. There will be a Special Guest,
Door Prizes, and stay for a Wine & Cheese
Social following the meeting!

Carole Gordon, President of the BCTF will
also attend as a guest speaker to give an
update on bargaining and other issues!

HAPPY
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